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OFFICE OF COMMONICATIONS
1.0, SURVEY 2EPORT

EXTRrcl

*VII. OROANTZATION AMD NAKACGEMERT

"e, The grade structure of the O/ compared toc thet author-
1sed for other Agency units iz inecuitable. While it is impos-
sible to drew true cosparisons betwewn technical responsibili-
ties prevailing in the 0/C and the sudetantive responsibilities
in other offices, there are, nevertheless, certain fsctors com-
mon o both, Amomg thess factors sre the totel mumbers of em~
ployees to be supervised, responsibility for the operstion of

instelletions, necessity for coxducting
: » other such factors not directly relsted
to the technicel responaibilities involved., Thess fectors must
bo oonsidered in establishing e grade structare for an office,
partisalarly vhen applisl to the senior supervisory, planning
and operating positions.

wi, The 0/C is suthorized the lsrgest ceiling for staff am~
ployses of sny cosparsbls Agency wnit, inelading DD/P sree di-
visione, and in total persoomsl suthorisations is exveeded
by ¥z, D0/P, It is responsible for staffing appreximtely |
separate worldewide installstions, providing technical loglati-
oal support to ite[_1Pield cossanication zotivitise (and
through them to all its atations) and conducts its ovm technie
osl treining prograsm. It is forced to compete with comwercial
recruitaent programs to retain and inoresse {ts munbers of
qualified technioal personnel. Yet, of 11 wnits in the DH/8
ares, only two, Audit and Manegemant taff, have fewer individ.
uals serving in "super greded” positions. The O/C has been
authorised two super grade positions by DCI sction, while the
Office of Persomnel and the Comptroller esch have four supsr
gredes on duty. +whils sise i3 not the soles deterwining factor,
it is interesting to note that omly one of the other four of-
fices is even half as large as the 0/0. Few of these/BbERfronted
with as many of the factora desoribed sbove ss is the 0/C,
This basic inequity in grades is reflected throwghout the entire
orgenization. The average grads of & CI2 amployee is 8.8, while
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the aversge O/C grade is 8.1, Wthin the DI/S ares typical
average grades in mejor components run from 8.8 in the Office
of Training to 7.1 in the Office of logistiss.

%o, This survey does not purport to sudstitute for a Wage
and Classification survey of the 0/C positions. Bowever,
there is sufficient justificstion and svidence to question the
validity of the curremt O/C grede structure. It is recognised
that the current grades suthorised commanications personnel in
the O/C may compare favorsbly to over-all Sovernment grade
lovels for similar activity. Howsver, it is beliswed that the
unusual requiremsnts of security and oversess service inkerent
in the communicstions activities of this Agency preclwie arbi-
trary grade clageification on s comparative basis, The O/C
has historioally spereted on conservative persconel policisee
anl may itself have contributed to ite presaut position by
failing to compensste its parsomnel on » scale commensurate
with the Agency lovel. The results of this conserwatism were
noted aven at the clericsl and minor sdairdetrstive lavel, and
unleosa corrected by reclassificstion action will soom work to
the prejudice of O/C.

It is rocommended thets

(1) The Di/S consider the establishmwent of addi-
ticnal super graded positions for the 0/C commensurate
with the levels esstablished for other Agency cospon-
ents axd based on equivalent responsibilitiss,

2(2) The DI/S direct the Mrector of Personnsl to
condust classification anl wage reviev of all positions
in O/C giving dee weight to the common faotors men-
tioned abowe and ineluding copnisance of the diffienl-
ties involved in the recruitment of the teghnical spee
eialists necessary for ccmmmications aotivitiss,

*(3) This classificntion and wage revisw be conducte
ed to include technicsl positions in O/C, e.z., admine
{strative, secretarial and clorical, not only oo the
busis of work performed, but with due recognition to s
comparison with sixilar positions in other igency come
ponents,”
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